IIpunoxenue 2

K [TonoxxeHuro o KOHMIUKTE
HHTCPCCOB MYHHUIUIIAJIBHOT'O
ABTOHOMHOTI'O YUYPEXKIECHUS
«MHCTHTYT pa3BUTHSA
CTPATCTUYCCKUX MHUIIUATHUB»

TunoBsie CUTyalluu KOH(l)J'II/IKTa HHTEPECOB

1. PaborHuk opraHu3anmui A B XOJi¢ BBINOJIHEHUS CBOMX TPYAOBBIX 0O0A3aHHOCTEH
y4acTByeT B  MPUHATHM  PEIICHUH, KOTOpPhIE  MOTYT  IPUHECTH  MaTepUaATIbHYIO
WM HEMaTepUaJbHYl0 BBIFOJY JIMLAM, SIBJISIOMIUMCS €r0 POACTBEHHHKAMH, JPY3bsMHU
WJIM MHBIM JIUIaM, C KOTOPBIMU CBS3aHa €0 JIMYHAsI 3aMHTEPECOBAHHOCTD.

Ilpumep: paboTHUK OaHKa, MPUHUMAIOUINI pelIeHUsl O BblJaue OAHKOBCKOIO KPEIuTa,
MIPUHUMAET TaKOE PEIICHUE B OTHOIICHUH CBOETO JAPYTa UM POJCTBEHHUKA.

Bo3mooicnvle cnocodwvt ypezynuposeanus: OTCTpaHEHHE pa0OTHHKA OT MPUHATHS
TOTO PEHICHHSI, KOTOPOE SBIISICTCS IPEIMETOM KOH(IUKTAa HHTEPECOB.

2. PaboTHuK opraHu3anuu A y4acTBYeT B MPUHSATHH KaJPOBBIX PEIICHUN B OTHOIICHUU
JIUI, SIBJISIIOLIUXCS €r0 POJICTBEHHUKAMM, JAPY3bSIMH WU MHBIMU JIMIIAMH, C KOTOPHIM CBsI3aHa
€ro JIMYHas 3aMHTEPECOBAHHOCTb.

Ilpumep: pyKoBOAUTENb NPUHUMAET pEUICHHE OO0 YBEIMYECHUHM 3apaOOTHOM IJIaTh
(BBITLJIATHI MPEMHM) B OTHOILICHHUH CBOETO MOJYMHEHHOTO, KOTOPBIM OJIHOBPEMEHHO CBS3aH
C HUM POJICTBEHHBIMU OTHOIIICHUSIMH.

Bo3mooicnvle cnocodwl ypezynuposeanus: OTCTpaHEHHE pa0OTHHKA OT MPUHATHS
peuieHusi, KOTOpO€ SBISETCA TPEAMETOM KOH(MIUKTa HWHTEPECOB; TMEpeBOa pPabOTHUKA
(ero MOAYMHEHHOTO) HA WHYIO JIOJDKHOCTh WM UW3MEHEHHE Kpyra ero JOJDKHOCTHBIX
00s3aHHOCTEH.

3. PaboTHuk opraHuzanud A WIM HMHOE JIMIO, C KOTOPHIM CBSi3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PA0OTHHUKA, BHITIOJIHSIET WJIM HaMEpPEH BBITIOJHSTH OIUIAYUBAEMYIO padoTy
B opranuzanuu b, nMeromieil nenoBble OTHOLIEHWS C OpraHu3anue A, HamepeBarouiencs
YCTaHOBUTH TAKH€ OTHOIICHHUS WU SBJISIFOIIEHCS €€ KOHKYPEHTOM.

Ilpumep: pabOTHUK OpraHU3allMU, OTBETCTBEHHBIN 3a 3aKYNKYy MaTepHalbHBIX CPEICTB
MIPOU3BOJICTBA, OCYIIECTBISET BHIOOP M3 OIPaHMUYEHHOTO YHCIa MOCTaBIIUKOB. PykoBoauTteneM
OTJleNa MPOJaXX OJHOTO M3 MOTEHIMANbHBIX MOCTABIIUKOB SIBJISETCS POJICTBEHHUK pPabOTHHKA
OpraHH3aIiHy.

IIpumep: pabOTHUKY OpraHU3alMU, OONaaroleMy KOHPUACHINATLHOW UHpOpMaIueit
0 JIEATEJIbHOCTH  OpraHM3alliy, T[OCTYyNaeT IMpeajokeHue o paboTe OT OpraHu3alu,
SBIISIOIIEHCS KOHKYPEHTOM €ro HEMOCPEACTBEHHOTO paboToaaTessl.

Bo3moowcnvie cnocoowvt ypezynupoeanus: OTCTpaHEHHE paOOTHHKA OT MPUHATHS
pelieHus, KOTOpOe SIBISETCS MpPeaIMETOM KOH(IUKTa WHTEPEeCOB; PEKOMEHIAIUS pPaOOTHUKY
OTKa3aThCs OT BBIMOJIHEHUS WHOM OIJIAYMBAaEMOM paOOTHI.

4. PaOOTHHMK oOpraHM3alii A WIM WHOE JIHMIO0, C KOTOPHIM CBs3aHA JIUYHAS
3aMHTCPCCOBAHHOCTD pa6OTHI/IKa, BBITIOJIHACT WJIM HAMEPCH BBIIIOJHATE OIIAYMBACMYIO pa60Ty
B Oopranuzanuu b, sBisromeics MaTepUHCKON, TOUYepHEeW WM UHBIM 00pa3oM adduinpoBaHHON
C Opranusamuen A.

IlIpumep: pabOTHUK OpPTaHHU3AIMHU A BBITIOTHSET MO COBMECTHUTEIILCTBY HMHYIO padoOTy
B opranuzanuu b, sBIstoLIecs JOYepHUM NpeanpusTueM opranuzanuu A. [Tpu s3ToM TpyaoBbie
00s3aHHOCTH pPAa0OTHUKAa B OpraHM3alUU A CBsI3aHBl C OCYIIECTBICHHEM KOHTPOJIBHBIX
MTOJIHOMOYMI B OTHOLIEHUM OpraHu3anuu b.



Bo3smoorcnvie cnocobvl  ypecynupoeanua: W3MEHEHUE JOJDKHOCTHBIX 00s3aHHOCTEH
pabOTHUKA; OTCTpaHEHHE PaOOTHUKA OT OCYLIECTBICHHs pabounx 00sA3aHHOCTEH B OTHOILEHUU
MaTEepPUHCKOH, JOYepHEeH MM MHBIM 00pa3oM aduIMpOBaHHON OpraHM3alUHU; PEKOMEHIALUs
pabOTHUKY OTKa3aThCsl OT BHIMOJIHEHUS MHOM OIIaunBacMOi paboThl.

5. PaboTHuK opraHuzanuu A TNpPUHUMAET pelIeHHE O 3aKylKe oOpraHusanuei A
TOBApOB, SBISIOIUXCA pPE3yJbTaTaMU HHTEUIEKTYaJIbHOM JEATEIbHOCTH, Ha KOTOPYIO OH
WIN UHOE JIMIO, C KOTOPBIM CBfi3aHAa JIMYHAs 3aWHTEPECOBAHHOCTh pabOTHUKA, 0O0sazaert
UCKITFOUUTENbHBIMU NIPaBaMHU.

Ilpumep: pabOTHUK OpPraHU3ALMU, OKAa3bIBAIOIIEH TPAHCIOPTHBIE YCIYT'M HACEIECHUIO
B cpepe OOIECTBEHHOT0 TPAHCIIOPTa, IPUHUMAET PELICHUE O 3aKyIKEe aBTOMAaTHYECKUX CPENICTB
KOHTPOJISI IaCCaKUPOB, OCHOBAHHBIX HAa TEXHOJOTMYECKUX pa3pabOTKax, MaTeHThl Ha KOTOpPHIE
INPUHAAIEKAT pAOOTHUKY.

Bosmooicnvie cnocobwvr  ypecynupoganua: OTCTpaHEHHE PpPa0OTHHKA OT IPUHATHS
peLIeHUs], KOTOPOE SBISAETCS IPEIMETOM KOH(DIMKTa HHTEPECOB.

6. PabGoTHMK opraHuzanmud A WIM HWHOE JIMIO, C KOTOPHIM CBSI3aHA JIMYHAs
3aMHTEPECOBaHHOCTh PaOOTHHKA, BIaJeeT EHHbIMU OymMaramu opraHuzanuu b, kotopas umeer
JICJIOBbIC OTHOIICHHUS C OpraHu3anuend A, HaMepeBaeTCsl YCTAaHOBUTh TaKHE OTHOIICHUS
WM SIBJIETCS €€ KOHKYPEHTOM.

Ilpumep: pabOTHUK OpraHU3alU A PUHUMAET PElIeHUE 00 MHBECTHPOBAHUH CPEICTB
opranmzaiuu A. [loTeHnHanbHBIM OOBEKTOM HWHBECTHIIMM SBISETCS opraHuzanus b, neHHbie
Oymaru KOTOpou MpuHaAJIeKaT paOOTHUKY.

Bo3mooicnvle cnocodwvt ypezynuposeanus: OTCTpaHEHHE paOOTHHKA OT MPUHATHS
peuieHusi, KOTOpOe SBJISIETCS MPEAMETOM KOH(IMKTa HHTEPECOB; H3MEHEHHE TPYIOBBIX
o0s3aHHOCTEN pabOTHUKA; peKoMeHAanus paboTHUKY MPOJaTh HMMEIOIIUECS ILIEHHble Oymaru
WJIU TIEpeIaTh WX B JOBEPUTEILHOE yIIpaBIIeHHUE.

7. PaOoTHMK oOpraHuM3alud A WIM HWHOE JIMIO, C KOTOPBIM CBsi3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PA0OTHUKA, UMEET (UHAHCOBbIE MM HMYLIECTBEHHbIE 00s3aTeIbCTBA
nepen opranuzanuei b, Koropas UMeeT 1eJ10BblE OTHOLIEHUS C OpraHu3anuei A, HamepeBaeTcs
YCTaHOBUTH TaKH€ OTHOILIECHUS WM ABJISETCS €€ KOHKYPEHTOM.

Ilpumep: paOOTHUK  OpraHu3alMu A~ HUMeeT  KpeIuTHbIE 00s13aTeNbCTBA
nepea opranusaiuen b, mpu 3ToM B TpynOBblE O0S3aHHOCTH PaOOTHHKA A BXOJUT NPUHSATHE
pELIEHUI O MPUBJICYEHUH 3aEMHBIX CPEACTB.

Bo3moowcnvie cnocoowvr ypezynupoeanus: OTCTpaHEHHE paOOTHHKA OT MPUHATHS
pelIeHns, KOTOpoe SBISETCS MpPEeIMETOM KOH(MJIMKTa HWHTEPECOB; H3MEHEHHE TPYJIOBBIX
o0s3aHHOCTEN  pabOTHHKA; TMOMOIIb pPAaOOTHUKY B  BBINOJHEHUHM (UHAHCOBBIX  WIIU
UMYIIECTBEHHBIX O00s3aTeNIbCTB, HANpPUMEpP, MyTEeM MPEJOCTaBIECHUS CCYAbl OpraHu3anuei-
paboTomaTenem.

8. PabGoTHuMK opraHM3aluu A TPUHUMAET pEelIeHHss 00 YCTAaHOBICHMM (COXPaHEHHH)
JIEJIOBBIX OTHOLIEHWM opraHu3auuu A c¢ opraHuzanueit b, koropas nmeer nepen paOOTHHKOM
WINA WHBIM JIMIIOM, C KOTOPBIM CBSi3aHA JIMYHAS 3aMHTEPECOBAHHOCTh PabOTHHKA, (PMHAHCOBBIE
WJIM UMYILECTBEHHBIE 00513aTeNbCTBA.

Ilpumep: opranuzaimus b umeer mnepen paOOTHUKOM OpraHu3aluu A J0JTOBOE
0053aTeNbCTBO 32 KCIOJIb30BAaHUE TOBAPOB, SIBISIOUIMXCA PE3ylbTaTaMU HMHTEJUIEKTYalbHON
NeSTeIbHOCTH, Ha KOTOPYIO pabOTHMK MM MHOE JIMIO, C KOTOPBIM CBSi3aHA JIMYHAs
3aMHTEPECOBAHHOCTh pabOTHUKA, 00JagaeT WCKIIOYUTENbHBIMU TpaBamMu. [lpu  3TOM
B IIOJJTHOMOYMsSI paOOTHMKA OpraHu3alMd A BXOAUT TPHHATHE pEIIeHHH O COXpaHEeHHU
WJIM MIPEKPAIIEHUH JEJIOBBIX OTHOIICHWM oOpraHu3aiuu A ¢ opraHus3anued b, B KOTOpBIX
opranusanus b oueHs 3auHTEpECOBaHa.

Bosmoowcnvie cnocobwvr  ypecynupoganua: OTCTpaHEHHE paOOTHHKA OT MPUHATHS
pelIeHHs, KOTOpOe SBISETCS MPEIMETOM KOH(JIMKTa HWHTEPECOB; H3MEHEHHE TPYIOBBIX
o0si3aHHOCTEH paboTHUKA.



9. PaboTHuMK oOpraHuzanud A WIM HMHOE JIMIO, C KOTOPHIM CBsi3aHA JIMYHAsS
3aMHTEPECOBAHHOCTh  pa0OTHHWKA,  IOJy4YaeT  MarepuajgbHble  Oylara WM YCIyTH
oT opranu3auuu b, KoTropas uMeer JeioBbIe OTHOLIEHUS C OpraHu3anuend A, HaMmepeBaeTcs
YCTaHOBUTH TAKHE OTHOIICHHS WIIU SBJISICTCS €€ KOHKYPEHTOM.

IlIpumep: pabOTHHUK OpPTaHU3ANMH A, B YbH TPYJOBBIC OOS3aHHOCTH BXOJIUT KOHTPOIIb
32 KAYECTBOM TOBApOB U YCIYT, IMPEIOCTABISEMBIX OpPTaHM3aIlMd A KOHTpAareHTaMH, IOoJydaeT
3HAQUUTENIbHYI0O CKUAKY Ha TOBapbl opraHu3anuu b, Kkotopas sBIseTCS MOCTaBIIUKOM
KOMIIaHUH A.

Bo3mooicnvle cnocobvl  ypezynuposanus: PEKOMEHIAIUs pPaOOTHUKY OTKa3aThCs
OT MPEOCTABISIEMBIX OJ1ar WK yCIyT; OTCTpaHEeHHWEe PaOOTHHUKA OT MPUHSITHS PEIICHUS, KOTOPOE
SIBIIIETCS TIPEIMETOM KOH(DIMKTAa HHTEPECOB; U3MEHEHHE TPYAOBBIX 00s13aHHOCTEH pabOTHHUKA.

10. PaboTHHMK opraHu3zanud A WIM HMHOE JIMIO, C KOTOPBIM CBSI3aHA JIMYHAS
3aMHTEPECOBAHHOCTHh PAaOOTHHKA, MOJIYYaeT JTOPOTOCTOSIIUE MOAAPKH OT CBOETO TIOTIMHEHHOTO
WIM HHOTO pabOTHHKA OpraHu3alud A, B OTHOLICHHH KOTOPOrO pPAaOOTHHUK BBIMOJHSICT
KOHTPOJIbHBIE (PYHKITHH.

Ilpumep: pabOTHUK OPraHU3AIIUH MOJTYYAET B CBSI3U C JIHEM POXJICHUS JOPOTOCTOSIIHIA
MOJapOK OT CBOETO MOJYUHEHHOTO, TPU 3TOM B TOJHOMOYHS PaOOTHHWKA BXOJHUT TPUHSATHE
pCLICHHI O TOBBIIICHUN 3apa0O0THON IUIAThl TOAYMHEHHBIM COTPYJAHHUKAM H Ha3HAYCHHU
Ha 00JIee BHICOKHE JTOJKHOCTH B OpTaHHU3AIHH.

Bo3mosicnvle  cnocodvl  ypecynuposanus:  peKOMEHIANMs —paOOTHUKY  BEPHYTH
JIOPOTOCTOSIIIIMIM IMOAAPOK JAPUTEII0, YCTAHOBJICHHE IPABWJI KOPIOPATHBHOTO TOBEIACHUS,
PEKOMEH/IYIOIINX BO3/ICPKUBATHCS OT AAPCHHS / IPUHSITUS JOPOTOCTOSIIMX OJAPKOB; MEPEBO
paboTHUKA (ero MOJYMHEHHOTO) Ha UHYIO JOJKHOCTh HIIM M3MEHEHHE KPyra €ro JTOJDKHOCTHBIX
0053aHHOCTEH.

11.  PaGoTHMK opraHu3aniu A yHoJHOMOYEH MPUHUMATh PEUICHUsS 00 yCTaHOBJIEHUH,
COXpPaHEHMHM WM TPEKpAIleHUN JEJOBBIX OTHOIIEHUN opraHusanuu A c¢ opraHusanuei b,
OT KOTOPOU €My MOCTYIMAET NPEAIOKEHUE TPYAOYCTPOUCTBA.

Ilpumep: opranmszanys b 3amHTepecoBaHa B 3aKJIIOYEHUHU JOJITOCPOYHOIO JOrOBOpa
apeH]Ibl IPOM3BOJICTBEHHBIX U TOProBBIX ILIOLIaAel ¢ opranu3anueil A. Opranuzanus b nemnaer
NpeUIo’KEHNE TPYAOYyCTpoiicTBa pabOTHUKY OpraHu3aluu A, YHOJIHOMOYEHHOMY IPHHATH
pelIeHHe O 3aKJIIOUEHUU JI0TOBOpA apeH[bl, WJIM HMHOMY JHIy, C KOTOPHIM CBs3aHa JHYHAs
3aMHTEPECOBAHHOCTh PAOOTHHUKA OpraHu3aluu A.

Bo3moowcnvie cnocoowvt ypezynupogeanusn: OTCTpaHEHHE paOOTHHKA OT MPUHATHS
pelIeHHs], KOTOPOE SBISAETCS MPEIMETOM KOH(DIMKTa HHTEPECOB.

12.  PaGoTHHMK OpraHu3alu A HCIOJB3YyeT MH()OPMAIUIO, CTABIIYI0 €My H3BECTHOM
B XO/I€ BBINIOJHEHUS TPYIOBBIX OOS3aHHOCTEH, AJIS TMOJYYEHHs! BBITOJbI WM KOHKYPEHTHBIX
MIPEUMYIIECTB MPU COBEPILIEHUN KOMMEPUYECKUX CIENIOK JJi ce0sl UM MHOTO JIMIA, C KOTOPhIM
CBsi3aHa JIMYHAs 3aMHTEPECOBAHHOCTh PA0OTHUKA.

Ilpumep: pabOTHUK OpraHU3AIMHU A, 3aHUMAIOMIEHCS PAa3BEIKOW M TOOBIYEH IMOIE3HBIX
HCKOIIaeMbIX, COOOIIAeT O 3aMHTEPECOBAHHOCTH OpPraHM3alUU A B MPUOOPETEHUH 3eMETbHBIX
Y4aCTKOB BJIaJI€JIbIy 9TUX Y4aCTKOB, KOTOPBIN SIBISIETCS €70 IPYTOM.

Bo3mooicnvie cnocodvl ypezynuposéanus: YCTAaHOBIIEHHE IIpaBWJI KOPIIOPATUBHOIO
MOBE/ICHNUS, 3alpenialoIux padOTHUKAM pa3rjlalleHue WM UCIOJb30BaHUE B JIMYHBIX IIENIAX
uH(OpMalINK, CTaBIIeH UM N3BECTHON B CBSI3U C BHIMIOJIHEHUEM TPYAOBBIX 00SI3aHHOCTEH.

13. PaGotHuk VYupexkJeHUs B XOJC BBINOJIHCHHS CBOMX TPYIOBBIX 0O0s3aHHOCTEH
y4acTByeT B  TPUHATHM  PEIICHHH, KOTOpble  MOTYT MPUHECTH  MaTepUATbHYIO
WM HEMATEPHAIbHYIO BBITOJy JIMIIAM, SBISIOMIMMCS €ro  POACTBEHHUKAMH, IPY3bsIMU
WJIM MHBIM JIMIaM, C KOTOPBIMU CBS3aHA €0 JIMYHAsl 3aMHTEPECOBAHHOCTD.



IlIpumep: paboOTHUK YUpeKICHUS, MPUHUMAIOIIMNA pENIeHHs O BbIAade JOKYMEHTa
00 OKOHYAHUU KYPCOB IOBBIIICHUS KBATHU(PHUKALUHU, IPUHUMAET TaKOe pPEIIeHHe B OTHOIICHUU
CBOEro Jpyra WIA pOJACTBEHHUKA.

Bo3moowcnvle cnocobwl ypezynuposanus: OTCTpaHEHHE paOOTHHKA OT MPUHATHS
TOTO PEHICHHSI, KOTOPOE SBIISIETCS IPEIMETOM KOH(MDIUKTA UHTEPECOB.



