ITpunoxenune Ne 2 k [Tonoxenuto o
KOH(JIMKTE HHTEPECOB B
MYHHUIUNAIbHOM aBTOHOMHOM
yupexaeHun «IHCTUTYT pa3BUTHS
CTpaTeru4ecKuX NHUIIMATUBY

Tumnosbie cuTyaluu KOH(QJIUKTA HHTEPECOB

1. PaGoTHuK opraHu3anuu A B XOJ€ BBIIIOJHEHUS CBOUX TPYJIOBBIX
00s13aHHOCTEW yYacTBYeT B NPHUHATHUU PEIICHUU, KOTOPbIE MOTYT MPHUHECTH
MaTepUAIbHYI0 WM HEMaTEepUAIbHYIO BBIFOJAY JIMIIAM, SIBJISIONIMMCS €ro
POJCTBEHHUKAMH, JIPY3bsIMU WUJIU UHBIM JIMI[AM, C KOTOPBIMU CBSI3aHA €0 JUYHAas
3aHMHTEPECOBAHHOCTD.

llpumep: paboTHUK OaHKa, IPUHUMAIOLIMNA PEUICHUS O BblJJaue OAHKOBCKOTO
KpeIuTa, NPUHUMAET TaKO€ pEIICHWE B OTHOIIEHWHM CBOEro JApyra WU
POACTBEHHHKA.

Bosmooicnvie  cnocobwvl  ypeeynuposanusa: OTCTpaHEHUE paOOTHHKA OT
MPUHSATHUS TOTO PELICHUs, KOTOPOE SBISETCS MIPEAMETOM KOH(IIMKTa HHTEPECOB.

2. PaboTHuk opranuzanuu A y4acTBYeT B MPUHSTUH KaJIPOBBIX PEIICHUN B
OTHOILLICHUH JIHI, SIBISIOMIUXCA €r0 POJCTBEHHUKAMH, NPY3bsIMU WA HHBIMHU
JMIIaMH, C KOTOPBIM CBSI3aHa €0 JUYHasl 3aMNHTEPECOBAHHOCTb.

Ilpumep: pyKOBOJIUTENh MIPUHUMAET pElICHUE 00 yBEIMUYECHUU 3apabOTHOMN
mwiaThl (BBIIUIATHI TMPEMUU) B OTHOIIEHWH CBOETO TMOJYMHEHHOTO, KOTOPBII
OJIHOBPEMEHHO CBSI3aH C HUM POJICTBEHHBIMHU OTHOILIEHUSIMH.

Bosmoocnvie  cnocobwvl  ypeeynuposanusa: OTCTpaHEHUE paOOTHHKA OT
NPUHATUS PEIICHUs, KOTOpOE€ SBISETCA NPEeIMETOM KOH(MIUMKTa HWHTEPECOB;
nepeBosi paboTHHKA (€ro MOAYMHEHHOI'0) HAa WHYIO JIOJKHOCTh WJIM U3MEHEHHE
Kpyra ero JI0JKHOCTHBIX 00sS3aHHOCTEH.

3. PaboTHUK opraHu3alMu A WM MHOE JIULO, C KOTOPBIM CBSI3aHA JINYHAs
3aMHTEPECOBAHHOCTh  pAa0OTHHMKA, BBIMOJIHSAET WJIA HAMEpPEH  BBINOIHAThH
OIUIauuBaeMyl0 paboTy B opraHuzaiuu b, uMeronieil neoBble OTHOIICHUS C
opraHu3anyeid A, HaMEpeBalIUEcs YCTaHOBUTh TAaKHE€ OTHOLICHUS WJIU
SBIIAIOIIEHCS €€ KOHKYPEHTOM.

Ilpumep:  paOOTHUK  OpraHU3allMd, OTBETCTBEHHBIH 3a  3aKYIKY
MaTepUaIbHBIX CPEICTB MPOU3BOJCTBA, OCYIIECTBISECT BHIOOP M3 OIPaHUYEHHOTO
YKCJla IOCTABIIMKOB. PyKOBOUTENEM OT/ieNa MPOAAK OJJHOTO U3 MOTEHIUATBHBIX
MOCTABIIMKOB SIBJIETCA POJICTBEHHUK PAOOTHUKA OpraHU3aliu.

Ilpumep: pabOTHUKY OpraHu3alM, oOOJanarIEeMy KOHGUICHIIMATHHOM
uH(popMaIuen o IeITebHOCTH OpraHU3alliy, MOCTYMAET MPEIOKEHUE 0 padoTe



2

OT OpraHu3allid, SBIIIONMIEHCS KOHKYPEHTOM €ro  HETMOCPEICTBEHHOTO
paboToarerns.

Bosmooicnvie  cnocodvl  ypezynupoeéanus: OTCTpaHEHHE pPAaOOTHHKA OT
NPUHATUS PEIICHUS, KOTOPOE€ SBISETCS NPEAMETOM KOH(MINKTa WHTEPECOB;
peKkoMeHmanus pPaOOTHUKY OTKAa3aThCs OT BBHIMOJHCHHUS WHOW OIUIAYMBAEMOMN
paboThI.

4. PaOoTHUK OpraHM3aIiuu A WU WHOE JMI0, C KOTOPHIM CBS3aHA JIMYHAS
3aMHTEPECOBAHHOCTh pPA0OTHHWKA, BBIMOJIHSIET WA HAaMEPEH  BBINOIHATH
OIUIAYUBAEMyI0 paboTy B opraHuzaiuu b, sBistoieiicss MaTepUHCKOM, ToYepHEn
WJIM UHBIM 00pa3om adGuiarpoBaHHOM ¢ opraHuzamuen A.

IIpumep: pabOTHUK OPTaHU3AIMU A BBITIOJIHSET IO COBMECTUTEILCTBY HHYIO
paboty B opranuzanuu b, siBistoiencs 1ouepHUM IpeANnpUsITUEM OpraHu3aium A.
[Ipu >TOM TpyHOBBIE OOSI3aHHOCTH PAOOTHUKA B OpraHu3alud A CBS3aHBI C
OCYILIECTBJICHUEM KOHTPOJIBHBIX MOJHOMOYHI B OTHOIIIEHUU OpraHu3anuu b.

Bosmoocnvie  cnocobvl - ypezcynuposanusi:  M3MEHEHHE  JTOJKHOCTHBIX
00si3aHHOCTEeW pabOTHUKA; OTCTPAHEHHE PA0OTHUKA OT OCYILECTBJICHUS pabouyux
00s3aHHOCTE B OTHOIICHUH MATEPUHCKOW, JOYEpHEW WJIM HHBIM 00pa3oM
abumupoBaHHOM OpraHu3alliy; pPEeKOMEHJalus paOOTHUKY OTKa3aThCs OT
BBITIOJIHEHUSI THOW OTIaYMBaeMOU paboTHI.

5. PaboTHUK  opraHuzanvv A  TOpPUHUMAET  pEIIEHHEe O  3aKylKe
opraHuszanver A TOBapoB, SABILIOIIMXCS PE3YyJbTaTAMH HWHTEIUIEKTYaJbHOM
JEATEIBHOCTH, Ha KOTOPYIO OH WJIM HHOE JIMIO, C KOTOPBIM CBs3aHAa JWYHAas
3aMHTEPECOBAHHOCTH Pa0OTHHKA, 00JIaZJaeT UCKIIOUYUTEbHBIMU ITPaBaMHu.

Ilpumep: pabOOTHUK OpraHM3allvd, OKa3bIBAIOLIEH TPAHCIIOPTHBIE YCIyTU
HACEJIEHUIO B c(epe 0OIIECTBEHHOIO TPAHCIIOPTA, IPUHUMAET PELIECHUE O 3aKyIKe
aBTOMATHYECKUX  CPENCTB  KOHTPOJS  MAcCCaXXMpOB,  OCHOBAHHBIX  Ha
TEXHOJIOTUYECKHUX pa3paboTKax, MaTEHThl Ha KOTOPbIE IPUHAJIEKAT pAOOTHHKY.

Bosmooicnvie  cnocobvl  ypezynupoeanusi: OTCTpaHEHHE pPAOOTHHKA OT
OPUHATHSA PEIICHUs, KOTOPOE SIBJSETCS MPEAMETOM KOH(IIUKTa HHTEPECOB.

6. PabOTHUK opraHu3anvu A WM MHOE JIULO, C KOTOPbIM CBSI3aHA JINYHAs
3aMHTEPECOBAHHOCTh PAa0OTHUKA, BJAJCET IIEHHBIMU OymaramMu opraHuzanuu b,
KOTOpasi UMEET JIeJIOBbIC OTHOIICHUS C OpraHu3aiuei A, HaMepeBaeTcs yCTaHOBUTD
TaKue OTHOIIICHUS UJIH SIBJIAETCS €€ KOHKYPEHTOM.

Ilpumep:  pabOTHUK  OpraHu3anvi A  TPUHUMAET  pemeHue o0
WHBECTUPOBAHUU  CcpeAcTB  opranusanuu A.  IloTeHIMambHBIM  OOBEKTOM
WHBECTUILIMIA SIBJISICTCSl opranu3aius b, meHHsie Oymaru KOTOpOW MpUHAIJICkKAT
pabOTHHUKY.
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Bosmooicnvie  cnocobvl  ypezynupoeanusi: OTCTpaHEHHE pPAOOTHHKA OT
OPUHATHSA PELIEHUS, KOTOpOE SABIAETCS MNPEAMETOM KOH(IUKTa HWHTEPECOB;
U3MEHEHHE TPYAOBBIX OOSA3aHHOCTEH pabOTHUKA; PEKOMEHJAIUs pPabOTHUKY
IpoJaTh HMEIOIIMECS I€HHble OyMaru WIH IepefaTh WX B JOBEPUTEIBHOE
yIIpaBIICHHUE.

7. PaOoTHHMK OopraHM3ali A WM WHOE JIUI0, C KOTOPHIM CBS3aHA JTUYHAS
3aMHTEPECOBAHHOCTh pAaOOTHUKA, HMEeT (DMHAHCOBBIC WM HMYLICCTBEHHbBIC
o0s13aTeNbCTBA Tepe] opraHuzanueid b, koropas uMmeer ej10Bble OTHOLIEHHS C
opraHu3anueid A, HaMepeBaeTCsl YCTAHOBUTh TaKUE OTHOILICHUS WM SBIISIETCS €€
KOHKYPEHTOM.

Ilpumep: paOOTHUK OpraHu3aluu A UMEeT KpeJUTHbIE 0053aTeIbCTBA EPEN
opranu3zaumei b, mpu 3TOM B TpyAOBbIE O00s13aHHOCTH pPaOOTHHKA A BXOJIUT
NPUHATUE PELIEHUI O MPUBJICYEHUH 3a€MHBIX CPECTB.

Bosmooicnvie  cnocobvl  ypezynupoeanusi: OTCTpaHEHHE pPAOOTHHKA OT
NPUHATUS PELICHUS, KOTOpOE€ SBISETCA NPEIMETOM KOH(MIMKTAa HWHTEPECOB;
U3MEHEHUE TPYJOBbIX OOA3aHHOCTEW pabOTHMKA; MOMOIIb pPaOOTHUKY B
BBINIOJTHEHUH (PMHAHCOBBIX MM UMYILECTBEHHBIX 0053aTENIbCTB, HAIPUMED, IIyTEM
IPEIOCTABIIEHUS CCY/Ibl OpraHU3aluen-padoToaTeIeM.

8. PaboTHUK opraHuzanud A TNpPUHAMAET peuieHus 00 YCTaHOBJIECHUU
(coxpaHeHMH) AEJIOBBIX OTHOLIEHWH OpraHu3anuu A ¢ opranusanueit b, kotopas
uMeeT nepen pabOTHUKOM WM HMHBIM JIMIIOM, C KOTOPBIM CBSI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh  pa0OTHHMKA,  (PUHAHCOBbIE  WJIM  HMYLICCTBEHHbIE
00s13aTesbCTBA.

Ilpumep: opranmzauusa b umeer mnepen paOOTHUKOM oOpraHusanuu A
JI0JITOBOE 0053aTENBCTBO 33 UCIOJb30BaHUE TOBAPOB, SIBJISIOIIMXCS pe3yJbTaTaMu
WHTEJUIEKTYaJIbHON JIeATENIbHOCTH, Ha KOTOPYI0 PaOOTHUK WM HHOE JIMIO, C
KOTOpPHIM  CBSI3aHAa  JIMYHAsl  3aUMHTEPECOBAHHOCTh  pabOTHUKa, o0O0JajgaeT
VCKIIFOUUTEIbHBIMU NTpaBaMu. [Ipyr 3TOM B mOJTHOMOYMS paOOTHHKA OPTaHU3aUuu A
BXOJIUT IPUHATHE PEIIEHUI O COXPAHEHNUHN WY PEKPALLEHUU JEIOBBIX OTHOIIEHUI
opraHuzanuMd A ¢ opraHuzauueid b, B koTopbix opranuzanus b oyeHs
3aMHTEPECOBAHA.

Bosmooicnvie  cnocodvl  ypezynupoeanusi: OTCTpaHEHHE pPAaOOTHHKA OT
NPUHATUSL PEIICHUS, KOTOpOE€ SBISETCA NPEIMETOM KOH(MIUKTa WHTEPECOB;
U3MEHEHHUE TPYAOBBIX 00s3aHHOCTEN pabOTHHUKA.

9. PaboTHHMK OopraHu3anu A WU WHOE JIUIO, C KOTOPBIM CBS3aHA JIMYHAS
3aMHTEPECOBAHHOCTh PAO0OTHUKA, MOJIy4aeT MaTepHAbHBIC OJjlara Wid YCIyTd OT
opranu3anuu b, KoTopas UWMEET [€eJIOBble OTHOLICHUSI C OpraHu3amnuei A,
HAMEPEBAETCA YCTAHOBUTH TAKUE OTHOLICHUS UJIU SIBJISIETCS €€ KOHKYPEHTOM.
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IIpumep: paOOTHUK OpraHU3alMU A, B YbH TPYAOBbIE 00SI3aHHOCTH BXOJUT
KOHTPOJIb 32 KauyeCTBOM TOBAPOB M YCIYT, MPEAOCTABISEMBIX OpraHU3aluu A
KOHTpareHTamH, IOJy4YaeT 3HAYUTEIbHYIO CKUIKY Ha TOBaphl opraHusanuu b,
KOTOpasi SBJISIETCS MOCTABIIIMKOM KOMIaHUU A.

Bosmoocnvie cnocobwvl  ypeeynuposanusi:  peKOMEHJalus — pabOTHUKY
OTKa3aThCsl OT MPENOCTaBISIEMbIX OJIar WU YCIYT; OTCTpaHEHUE pPaOOTHUKA OT
OPUHATUSL PEIICHUS, KOTOpOE€ SBISETCA NPEIMETOM KOH(MIUKTa HHTEPECOB;
U3MEHEHHUE TPYAOBBIX 00s3aHHOCTEN pabOTHHUKA.

10. PaboTHuK opraHu3anuu A UM UHOE JIUIIO, C KOTOPHIM CBSI3aHA JTMYHAS
3aMHTEPECOBAHHOCTh PAOOTHUKA, MOIYYaeT AOPOTOCTOSIINUE MOJAPKU OT CBOETO
MOJYMHEHHOTO WJIM WHOTO pa0OTHHMKA OpraHu3alu A, B OTHOIIEHHH KOTOPOTO
PabOTHUK BBIMOJIHSAET KOHTPOJIbHBIE (PYHKIUH.

Ilpumep: paOOTHUK OpraHU3aIlMU MOJYy4YaeT B CBSI3M C JHEM POXKICHUS
JIOPOTOCTOSIIIIMI TOAAPOK OT CBOETO MOJYMHEHHOTO, MPU 3TOM B TOJHOMOYHS
pabOTHUKA BXOJUT TMPHUHITHE PEIICHUH O TOBBIIMICHUH 3apa00OTHOM TUIaThI
MOAYMHEHHBIM COTPYJAHUKAM W Ha3HAYEHUM Ha 0o0Jiee BBICOKHUE JOJDKHOCTH B
OpraHU3alUu.

Bozmooicnvle cnocobwl ypecynuposarnus: pekoMeHaanus paboOTHUKY BEpHYTh
JOPOTOCTOSIIIIMN MOJApOK JApUTENI0; YCTAHOBJIEHHWE MPaBWJI KOPIOPATUBHOIO
MOBEJCHUSI, PEKOMEHIYIOUIUX BO3JCPKUBATHCS OT JapeHus / TPUHITHS
JIOPOTOCTOSIIIIMX TMOJAPKOB; MEpPeBOoJi pabOTHHKA (€ro MOAYMHEHHOI0) HAa HMHYIO
JIOJKHOCTh WJIM U3MEHEHHUE KPyra €ro JOJLKHOCTHBIX 00SI3aHHOCTEH.

11. PaboTHuk opraHuzanuu A yMNOJHOMOYEH NpPUHUMATh penieHus 00
YCTAaHOBJICHUHM, COXPAaHEHUM WJIM  [PEKPALICHUH  JICJIOBBIX  OTHOIIECHUU
opraHuszauud A ¢ opraHuzanves b, or KOTOpol €My MOCTynaeT NpPeIIOKEHUE
TPYAOYCTPOMCTBA.

Ilpumep: opranuzanus b 3anHTEpecOoBaHa B 3aKIIOYEHUN JIOJITOCPOYHOTO
JIOTOBOPa apeHIbl MPOU3BOJACTBEHHBIX M TOPrOBBIX IUIOLIAICH C OpraHu3amuen A.
Opranmzarnuss b ;memaer  mpeiokeHHWE  TPYNOYCTPOMCTBA  pabOTHHKY
OpraHu3aluy A, yIOJHOMOYEHHOMY MHPHUHSATH PEIICHUE O 3aKIOYEHUH JOTOBOpa
apeHpl, WIM WHOMY JIMIly, C KOTOPBIM CBsI3aHAa JIMYHAS 3aUHTEPECOBAHHOCTH
pabOTHUKA OpraHu3auu A.

Bosmooicnvie  cnocobvl  ypeeynuposanusa: OTCTpaHEHUE paOOTHHKA OT
NPUHATHUS PEIICHUs, KOTOPOE SABIISECTCA MPEAMETOM KOH(PIMKTA HHTEPECOB.

12.  PaboTHUK opraHu3anuu A UCHOJb3YyeT MH(OPMALIMIO, CTABIIYI0 €My
U3BECTHOM B XOJI€ BBIIOJIHEHUS TPYIOBBIX O0S3aHHOCTEH, sl IOTYUYEHUS BBITO/IbI
VI KOHKYPEHTHBIX MPEUMYIIECTB MPU COBEPIICHUH KOMMEPYECKUX CIAEIOK IS
ce0sl WJIM MHOTO JIMLIA, C KOTOPBIM CBSA3aHa JINYHAs 3aMHTEPECOBAHHOCTh PA0OTHHUKA.
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Ilpumep: paOOTHUK OpraHu3auu A, 3aHUMAIOIICHCS pa3BeIKOU U T00OBIYECH
MOJIC3HBIX HMCKOTAEMBIX, COOOIIAET O 3aMHTEPECOBAHHOCTH OpTraHW3alud A B
MPUOOPETEHUH 3EMEIbHBIX YYaCTKOB BIIAJEbILy 3TUX YYACTKOB, KOTOPBIU SBJISIETCS
€ro Ipyrom.

Boszmoowcnvle  cnocobwl  ypecynupoganus:  yCTaHOBJIEHWE  MPABUI
KOPIOPAaTUBHOTO TOBEACHUS, 3alpellalouX padOTHUKAM pas3TialleHue WIu
WCIIOJIb30BAaHUE B JTUYHBIX LIENSAX UHPOpPMAIIMHU, CTABIIEH UM MU3BECTHON B CBSI3U C
BBITIOJIHEHUEM TPYJIOBBIX 00sI3aHHOCTEH.



